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Introducing the Innovation Lab

elcome to the Innovation Lab, 

where passive old learning 

models are destroyed by 

curriculum that challenges students by 

igniting the competitive and creative 

concept of modern day business.  

INCubatoredu, the district’s enhanced 

Entrepreneurship Program, offers high 

school students an authentic 

entrepreneurship experience.   

Upon walking into an Incubator 

classroom, you will instantly realize that 

the Innovation lab humbles the 

traditional classroom setting.  By 

focusing on collaboration, technology 

and creativity, these “pseudo-Silicon 

Valley” type classrooms give students 

the opportunity to become “free 

thinkers”, “innovators”, and “creators.”   

In this program, students have the 

opportunity to create and fully develop 

their own product or service. 

Students will start out “ideating” 

or coming up with a problem and 

trying to determine a solution.  

Each team will then conduct 

research through customer 

interviews, exploration and 

examination of their idea/concept, 

and mentor instruction.  Halfway 

through the year, the students will 

deliver a pitch in order to ask for 

funds to test the validity of their 

concept. This pitch, known as the 

Minimum Viable Product (MVP) 

will allow for students to test their 

concept and collect data in order 

to determine if their idea is worth 

developing further.  The program 

culminates with a “final pitch” to a panel 

of investors which could turn the 

students’ business plans into reality.  

We may have the great inventor of our 

time on our hands, “because the ones 

who are crazy enough to think that they 

can change the world, are the ones who 

do.” – Steve Jobs 

W 
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Students Learn from CEO and 

Founder of Arthex 
tudents from Lorenzo Walker Technical High School 

had the opportunity to hear from Reinhold 

Schmieding, CEO and Founder of Arthrex, Inc.  at 

the Tiburon Gulf Club in Naples in November.   The event 

was sponsored by the Republican Women’s Club of Naples 

Federated.  The students were accompanied by their 

teacher Mrs. Annie Stout. The son of a dentist, Reinhold 

Schmieding 

passed up 

medical 

school to 

start Arthrex, 

which 

specializes in making products for minimally invasive 

arthroscopic surgeries. He bought a $50 drafting table and 

began sketching tools at night. Today, his Naples, Florida-

based company has developed 8,500 products used in 

shoulder, knee and other joint operations, including devices 

like sutures to reattach injured Achilles tendons and 

specialized knives used to shave off human bone. His company was named one of Fortune's 100 Best 

Companies to Work For in 2015. The opportunity was provided through a generous gift from Pamela 

Collins who serves as an advisory board member for the Entrepreneurship Program at Lorenzo Walker 

Technical College.

Champion, 

Mentor, and 

Coach 

Stephan 

Muehlbauer, 

CEO and Co-

Founder of Arma Communications and Managing 

Partner of Eagle Run Capital is a big supporter of the CCPS 

Entrepreneurship Program, in more ways than one.  Not only 

does he “coach” as a subject matter expert, but he mentors 

four student teams and even champions for Palmetto Ridge 

High School and the INCubator program within the 

community.  As an avid 

enthusiast of economic 

development and 

investment, Muehlbauer 

realizes this program is 

more than just a 

curriculum but a way 

to build and 

sustain our 

local economy.  

CCPS would like to 

thank Mr. Muehlbauer for his continuing support. 

S 

S 

What are students learning? 
 

 August-September 
 Ideation 

 September-October 
 Customer Discovery 

 October-November 
 Customer Connections 

 November-December 
 Dollars and Cents 

 December-January 
 Minimum Viable Product 

 January-February 
 Validation and 

Experimentation 

 March 
 Promotion 

 March-April 
 Scaling 
 Final Pitches 

 

“One of the greatest 

things you can see is 

when the kids get 

the ‘Entrepreneurial 

Spirit.’” 

~Stephan 

Muehlbauer 
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What is your area(s) of expertise? 
 

 Group Ideation 

 Value Proposition 

 Customer Segmentation 

 Market Sizing 

 Positioning 

 Basics of Internet 
Communication 

 Pricing 

 Financial Modeling 

 Web Development 

 App Development 

 Implementation Planning 

 Business Regulation 

 Technology Planning 

 Corporate Law and 
Business Legalities  

 Growth Engines 

 Marketing and Promotion 

 Sales and Target Markets 

 Staffing and Operations 

 Insurance 

 Finances 

 Funding Requests 

 

Teach a lesson! 
Spend a few hours in the classroom working directly with the teacher and 
students to teach a lesson about one of the above topics. 
 

Mentor students! 
Work with a group of students throughout the school year to help them develop 
their idea into a minimum viable product and teach them how to think with a 
business mind. 
 

Be a champion for your local school! 
Help us bridge the gap between the community and the schools to find 
businesses minded people to both teach a lesson(s) about their area of expertise 
and/or mentor a student group. 
 

Where can I find additional information? 
Visit our website at entrepreneurship.collierschools.com or contact Courtney 
Stahlman, Manager of HS Career Academies at stahlc@collierschools.com. 

HOW DO I HELP STUDENTS LEARN HOW TO 

“Actualize the America Dream?” 
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NAF Academies in CCPS 

2015-16 Open NAF Academies 

High School 
Aviation 

Technologies Engineering Finance 
Information 
Technology 

Health 
Sciences 

Hospitality 
& Tourism 

Barron 
Collier 

 X X X  X 

Golden 
Gate 

 X X X X X 

Gulf Coast  X   X X 

Immokalee  X X X   

Lely X X  X   

Naples  X  X   

Palmetto 
Ridge 

 X    X 

 

NAF Students Attend “IT Horizons” Conference

tudents in the NAF Academies of Information Technology at Barron Collier, Golden 

Gate, Immokalee, and Lely High School visited Hodges University, Naples Campus for 

the 2nd annual IT Horizons conference.  Students participated in hands-on, work-based 

learning opportunities, including sessions which focused on careers and educational 

opportunities on the below topics. 

 

 Raster Based Design in Advertising 

 Cybercorps-Free Cybersecurity Education 

 Database Fundamentals-MySQL and SQL 

 PencilCode.net 

 Adobe Muse-The Future of Web Design 

 Understanding Cybersecurity 

 Introduction to PowerShell Scripting 

 IT Talk with the Dean  of the Fisher 

School of Technology 

S 
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Engineering:
Classroom to Real-World Application 

After a civil engineering lesson with Matt McLean from the Collier County Growth 

Management division, the Principles of Engineering (POE) and Civil Engineering and 

Architecture (CEA) students at Naples High School reviewed the school's drainage 

plans.  They put their new knowledge to work by starting maintenance of the drainage system 

on the Naples High School campus as a service to the school.  
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Middle School CTE Programs 
Future Engineers, Perhaps? 

PLTW curriculum challenges students to solve real-world trials, such 

as cleaning oil spills and designing sustainable housing solutions. 

Using the same advanced 

software and tools as those used by the world’s 

leading companies, students learn how to apply 

math, science, technology, and engineering to their 

everyday lives. 

This year, 

Automation & 

Robotics has 

been 

offered 

as an 

after 

school 

program at East Naples, Cypress Palm, Oakridge and 

Manatee Middle Schools.  In Automation & 

Robotics, students trace the history, development, and influence of automation and robotics 

as they learn about mechanical systems, energy transfer, machine automation, and computer 

control systems. Students use the VEX Robotics® platform to design, build, and program 

real-world objects such as traffic lights, toll booths, and robotic arms.   
 

Hour of Code 

tudents in every CCPS middle school 

are learning the basics of coding 

through “Hour of Code.”  The Hour 

of Code is a 

global 

movement 

reaching tens 

of millions of 

students in 

180+ countries.  Anybody 

can host an Hour of Code 

anytime, but the grassroots 

campaign goal is for tens of millions of 

students to try an Hour of Code during 

December 7-13, 2015, in celebration of 

Computer Science Education Week.  

‘Hour of Code’ teaches students the basics 

of coding through games, stories and art.   
 

Pictured: Computer applications/technology students from Mr. Turner’s 
class from North Naples Middle School, Mr. Ramirez’s and Mr. 
Badersnider’s classes from Immokalee Middle School, and Mr. Jones’ 
class from East Naples Middle School.   

S 

Students at East Naples 

Middle School create a 

‘Clawbot.’ 

Students at Cypress Palm Middle 

School create a design for a 
mechanical vehicle that will drive 

around town to view Christmas lights! 
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Industry Certification  
The Possibilities are Endless… 

n industry certification is a third party assessment that measures 

the ability to apply the performance-based skills needed to 

manage day-to-day tasks. There are several industry certification 

and technical skill attainments that students can earn while enrolled in a 

CCPS career themed course.  Some of the most popular industry 

certifications offered are Microsoft Office Specialist and Master, Adobe 

Certified Associate and Expert, Autodesk Certified User and Expert, 

ServSafe, Certified Medical Administrative Assistant, and NCCER.  

Students have several other certifications available to them ranging from 

information technology, to FAA ground school and private pilot licenses.  

Not only do students have the opportunity to earn certifications, several 

of them can count towards a high school math or science credit or even 

articulate for college credit.  For additional information about industry 

certifications, please visit our industry certification page at 

www.collierschools.com/page/1280.
 

Microsoft Office All Stars! 

n order to earn the Microsoft Office 

Specialist industry certification, 

students need to pass application 

based exams in a minimum of three of 

the following software programs; 

Access, Excel, Outlook, PowerPoint or 

Word.  It is rare that a student gets a 

perfect score on any of these 

components so we are very proud to 

recognize the 

students who 

received a perfect 

score on one of 

the components. 
 

Microsoft Word Exam: 

 Francisco Antunez, Lely High School 

 Alison Quintero, Immokalee Middle School 

 Spencer Fasulo, Corkscrew Middle School 

Microsoft PowerPoint Exam: 

 Olivia Villaverde, North Naples Middle 

 Evan Cohen, Oak Ridge Middle School 

 Joseph Felbinger, Oak Ridge Middle School 

 Indianer Netanel, Oak Ridge Middle School 

 Dayanna Valderrama, Oak Ridge Middle School 
Jack Valenti, Oak Ridge Middle School 

 Gareth Rosal, East Naples Middle School 

 Sabrina Valverde, East Naples Middle School 
 

Immokalee Middle School busy getting certified! 

A 

I 

Palmetto Ridge High 

School student, 

Stephanie Garcia with 

her recently earned 

ServSafe Certificate. 
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CTE Students in Action! 
Construction & Woodworking 

Academy 

In the construction and woodworking academy at Palmetto Ridge High 

School students are becoming innovators and technologically proficient 

problem solvers.  Students spend time both in and outside of a 

traditional classroom setting.  Once out from behind their school desks, 

students put into action what they’ve learned as evidenced by the projects they work on 

ranging from small phone or tablet stands to a fully functioning boat which is sold at the end 

of the year to help sustain the academy. 
  

Palmetto Ridge student, Mike Corbosiero, 

cuts parts using a table saw. 

Palmetto Ridge students, Jacob Kordelski 

and Charles Sifre create a trophy case for 

the school. 

Palmetto Ridge students Andre Baratta, 

Kevin Noguez, and Anthony Rodriguez 

set up a router so they can create chair 

parts. 

Palmetto Ridge High School 

student, Sam Green works paints a 

display board created for Gulf 

Coast High School, one district, 

one family! 
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Articulation Agreements 
An articulation agreement is an approved agreement that is formed through formal 

agreements between educational institutions. During articulation, representatives 

from each institution conduct meetings among faculty and staff to consider 

similarities in course work, curricula, syllabi, textbooks and competency profiles 

to ensure seamless transfer of credits to the partner institution. The agreement 

outlines specific courses and letter grades completed at one institution that will 

transfer to another institution. In addition, it may call for enrollment in the institution 

for at least one semester as a full time student.  To view current agreements available 

for students in CCPS, visit www.collierschools.com/page/1294.  

 

Scholarship Spotlight:
The AXA Achievement Community 

Award offers $2,500 college scholarships to 

high school seniors who have 

demonstrated 

outstanding 

achievement in their activities in school, the 

community or the workplace. The scholarship is 

sponsored by the AXA Foundation, the 

philanthropic arm of AXA Advisors, LLC. Every 

recipient's high school will also receive a grant 

of $2,500 for educators' professional 

development.  The 2016 Community Award will 

be accepting applications from November 9, 

2015 until 10,000 applications are submitted or 

11:59 p.m. CST on February 1, 2016, whichever 

comes first. Your application MUST be one of 

the first 10,000 submitted electronically by the 

deadline date. Apply early! 

https://www.scholarshipamerica.org/axa-

community/  

 

The Congress-Bundestag Youth 

Exchange was initiated in 1983 by the United 

States Congress and the German 

Bundestag (Parliament) in 

celebration of the 300th 

anniversary of the first German 

immigration to the United States. 

Students who participate in this student exchange 

will have the opportunity to expand their 

perceptions and awareness of German culture, 

society, history, and politics.  This student 

exchange program is administered by the Nacel 

Open Door Student Exchange and provides an 

opportunity for graduating high school seniors 

who are enrolled in vocational courses to spend 

one year in Germany exploring their vocational 

interests. Although previous study of German is 

advantageous, it is not a prerequisite for 

scholarship selection.  Each Florida high school 

may nominate up to three students. Students 

must be able to demonstrate the maturity and 

commitment necessary to be successful in an 

international exchange program.  For more 

information on this program, contact Heather 

Conley at the Florida Department of Education 

at (800) 342-9271 or heather.conley@fldoe.org. 

Home Grown Teacher Scholarship, 
Champions For Learning is 

looking for deserving 

students with good grades, 

attendance and behavior who 

also aspire to become a teacher.  As participants 

in the Homegrown Teacher Scholarship 

program, students will have the opportunity to 

work with a supportive mentor and earn a 

Florida Prepaid 2 + 2 college scholarship. This 

scholarship covers tuition for two years at a 

Florida state public college and an additional two 

years at a Florida state public university. We 

want to particularly encourage 11th graders in 

Teacher Education Academies and Early 

Childhood Education students to apply. The 

deadline for the application will be January 29, 

2016. Awarded students will be expected to have 

a screened volunteer or a teacher to meet with 

the student regularly to assist and encourage the 

student to achieve full potential. Applications 

and additional information is available from 

Jessica Tucker at (239) 643-4755 at the 

Champions for Learning.  Applications are 

available at www.championsforlearning.org. 
 

For additional scholarship opportunities please visit the CCPS Scholarships page at www.collierschools.com/scholarships.  
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